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EXECUTIVE SUMMARY

AUGUST 2026

OVERALL READ

BELGRADE NOW HAS A PROVEN VISITOR AND LODGING DEMAND BASE. JULY SET A NEW RECORD FOR HOTEL
DEMAND, VISITATION IS GROWING, AND DIGITAL TRAFFIC CONTINUES TO EXPAND. THE OPPORTUNITY NOW IS
TO GROW BELGRADE’S SHARE OF OVERNIGHT STAYS AND VISITOR SPENDING FAST ENOUGH TO ABSORB A
LODGING MARKET THAT HAS EXPANDED SIGNIFICANTLY.

WHAT’S WORKING WELL

« JULY HOTEL DEMAND REACHED A RECORD 21,844 — UP 41% YEAR OVER YEAR AND 17% FROM JUNE.

«  12-MONTH HOTEL DEMAND IS UP 13.6%, AHEAD OF BOZEMAN (+9.3%), MISSOULA (+4.8%) AND BILLINGS
(+5.1%).

«  YTD HOTEL DEMAND IS UP 17.7% AND HOTEL REVENUE IS UP 18.8%.

«  OVERNIGHT VISITATION IS GROWING: TRIPS +5.5%, MONTHLY VISITORS +9.5%, VISIT NIGHTS +7.4%.

 JULY WAS THE WEBSITE’S STRONGEST FULL MONTH: 11,702 SESSIONS AND 10,614 USERS, UP ROUGHLY
46% AND 52% FROM JUNE.

WHAT NEEDS ATTENTION
e HOTELSUPPLY ISUP 30.5% OVER THE LAST 12 MONTHS, VERSUS 13.6% DEMAND GROWTH.
* JULY ROOM INVENTORY REACHED 904 ROOMS, UP FROM 545 LAST JULY — A 65.9% INCREASE.
* JULY OCCUPANCY WAS 74.2%, DOWN FROM 86.9% LAST JULY AS THE NEW INVENTORY ENTERED THE

MARKET.
e JULY ADR DECLINED 3.6% TO $163.16, WHILE REVPAR DECLINED 18.1% TO $121.12.
* VISITORSPENDING IS DOWN 8.2% AND AVERAGE TRIP DURATION IS DOWN 11%, REINFORCING THE NEED

TO CAPTURE LONGER STAYS AND MORE VISITOR SPENDING.
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EXECUTIVE SUMMARY

AUGUST 2026

WHAT TO EXPECT OVER THE NEXT 3 MONTHS

SHIFT FROM SUMMER INTO WINTER DEMAND GENERATION.

LEAD WITH BELGRADE AS A CONVENIENT, AFFORDABLE BASECAMP FOR YELLOWSTONE, BOZEMAN AND
SOUTHWEST MONTANA.

TARGET TRAVELERS ALREADY MOVING THROUGH THE MARKET VIA THE AIRPORT, 1-90 AND REGIONAL
ROAD TRIPS.

USE THE NEW TRAVEL GUIDE TO INFLUENCE TRIP PLANNING AND LENGTH OF STAY.

EXPAND HIGH-PERFORMING SEARCH AND TRAVEL CONTENT THAT IS ALREADY DRIVING DISCOVERY.
OPTIMIZE PAID MEDIA AROUND OVERNIGHT-STAY INTENT, NOT JUST REACH AND AWARENESS.

CLOSELY MONITOR OCCUPANCY, ADR AND DEMAND AS THE MARKET ABSORBS THE NEW HOTEL
INVENTORY.

BOTTOM LINE

THE FOUNDATION IS BUILT, AND DEMAND IS GROWING. NOW THE PRIORITY IS TO CAPTURE MORE OF THE
TRAVELERS ALREADY COMING THROUGH THE REGION AND TURN THAT DEMAND INTO OVERNIGHT STAYS,
LONGER VISITS AND MORE VISITOR SPENDING.

BELGRADE HAS A CREDIBLE POSITION AS A BASECAMP AND STARTING POINT FOR SOUTHWEST MONTANA. THE
NEXT PHASE IS ABOUT GROWING THAT POSITION AGGRESSIVELY ENOUGH TO KEEP PACE WITH THE MARKET’S
EXPANDED LODGING CAPACITY.
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PAGE VIEWS

SINCE OCTOBER 1, 2025
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WEBSITE VISITOR LOCATION

SINCE OCTOBER 1, 2025
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TRAFFIC BY SOURCE

SINCE OCTOBER 1, 2025

TRAFFIC BY SOURCE
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SOCIAL MEDIA

LAST 30 DAYS

INSTAGRAM

« 8K TOTAL VIEWS

+ 246 INTERACTIONS

« +61 NEW FOLLOWERS

« 733 TOTAL FOLLOWERS

+ KEY INSIGHT: GOOD VARIETY OF
OWNED CONTENT, UGC, IMAGES,
REELS

« SEEING CONSISTENCY OF
ENGAGEMENT AND FOLLOWER

CAOIVISAWAR IS HH0)
BULGUADE S U0

Visit Belgrade
‘ © sy 30at7I0AM @
. 502.723 TOTAL VIEWS
places in North America to see wildife in its natural habitat. &y Y’ H

+ 12,375 ENGAGEMENTS

* 457 FOLLOWERS

« PAID ADS CONTINUE TO DRIVE REACH
AND ENGAGEMENT

@ @VISITBELGRADEMT
FACEBOOK.COM/VISITBELGRADE.MT

e 7
bt 870 L
iy pl iy
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CURRENT UPDATES

CAMPAIGN PROGRESS

SUMMER CAMPAIGN WINDING
DOWN

CURRENTLY PLANNING FOR
WINTER

ANALYZING LAST WINTER AND
SUMMER TO OPTIMIZE PLAN

LOCAL RECREATION PHOTOSHOOT
TOOK PLACE 7/26 — HIKING &
FISHING

FINALIZING ALL CONTENT FOR
TRAVEL GUIDE

FINALIZING FY27 BUDGET &
MARKETING PLAN — REVIEW IN
SEPTEMBER
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CURRENT UPDATES
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The Top Things to Do i
Yellowstone t¢

7

Written by Erin Hoppe Updated

« Yellowstone, Glacier, Flathead Lake, and the Bearf
scenery and offer opportunities for spotting wildlife.
+ Southwest Montana's rivers, like the Madison and Ga
alongside gentle floats and whitewater rafting. :
« Big Sky Resort is a year-round draw, with world-clas Montana 1n July: Why It’ S the Most Populal'

hiking, and golf in summer.

I | Time to Visit

ﬂ

Written by Erin Hoppe Updated on 07/06/2026

Key Takeaways
« Montana in July brings warm, sunny days with average highs in the low to mid-80s°F and cool
overnight lows around 52°F, making it the most comfortable month of the year for outdoor
activity.
« July is Montana's busiest tourism month, with Yellowstone National Park drawing peak crowds
and lodging in Bozeman and Big Sky filling up fast.

BLOGS

+ 23 BLOGS PUBLISHED

+ 5,234 TOTAL BLOG VIEWS

* JULY — 1,019 STRONGEST MONTH

* IMPACTING GOOGLE SEARCH
RESULTS

+ 3,685 TOTAL ACTIVE VISITORS

TOP BLOGS - LAST 30 DAYS

BELGRADE SUMMER NIGHTS
AIRPORTS NEAR YELLOWSTONE
YELLOWSTONE ON ABUDGET
SMALL TOWN MONTANA
PLACES TO EAT IN BELGRADE
MONTANA IN JULY
ANIMALS IN YELLOWSTONE
THINGS TO DO IN MONTANA
SUMMER DAY TRIPS FROM
BELGRADE

. THINGS TO DO IN BELGRADE WITH

KIDS
PRIME
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CURRENT UPDATES

BELGRADF

TOP-RATE

» HIKING TRZ
EjRoM EASY WA

You don't have to drive far to find a great trail. Fr
within striking distance of some of Southwest Mot
whether you're after a casual wildflower walk or @
summit.

A few favorites:

« Erwin Bridge Fishing Access — A laid-bac
the Gallatin River, just 8 minutes from down
and great for Kids.

« Headwaters Trail Loop — A flat 1.5-mile |
Headwaters State Park, where the Jefferson,
Rivers meet. History and scenery, no elevati

« Sypes Canyon Trail — A forested canyon ¢
Range, with a sweeping Gallatin Valley overl
Only 18 minutes from Belgrade.

+ Saddle Peak Trail — For hikers chasing a t
3,700 feet of elevation gain and views that ¢

Belgrade puts you right in the middle of it all, witl
town price tag.

il
BELGRADE

CLOSE TO THE GATE,
— Clroty —
THE GOOD STUFF

SNy Y

— — - @Rl
—— -
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If you're flying out of BZN, you're already in Belgrade — most people just
don't realize it.

Skip the terminal pacing and spend your pre-flight window here instead.
Better yet, book a night beforehand and start your travel day relaxed
instead of rushed.

Fuel Up Local

Belgrade's coffee shops, like Duke's Cafe and Bakery, offer cozy,
relaxed atmospheres to stay a while and sip on some coffee or snack on
a fresh baked good. Revamped Coffee Co. keeps it fun with year-round
Halloween decor.

Toast Your Trip

Raise a glass at Bar 3 BBQ and Brewing or Madison River Brewing
Company, Belgrade staples for craft beer done right.

EMAIL MARKETING — LAST 3 MONTHS

+  AVERAGE OPEN RATE —-30.47%

* CLICK-THROUGH RATE - 14.12%

+ OPEN RATES SLOWING DOWN BUT
STILL OUTPERFOMING THE
INDUSTRY BENCHMARK OF 17%

+ CLICK-THROUGHS ALSO DOUBLE
THE INDUSTRY BENCHMARK OF 7%

« JUST NEED MORE CONTACTS

EMAIL MARKETING - OVERALL

+ 30.97% AVERAGE OPEN RATE
* 10.54% CLICK-THROUGH RATE
+ 228 CONTACTS IN OUR LIST




CURRENT UPDATES
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INCLUDE BLEED
AND TRIM FOR
FULL PAGE ADS

UPLOAD ADVERTISEMENT ART T0
OBSERVATORY.LUNARCOW.COM
Lunar Cow will send you 3n email with nsiuctons

of Commerce. Papmest s

TRAVEL GUIDE

+ SUBMITTED ALL ARTICLES, IMAGES, &
BUSINESS LISTINGS

* LUNAR COW IS CURRENTLY DOING THE
COMPLETE LAYOUT

SPRING, SUMMER, FALL, WINTER
BASECAMP IN BELGRADE
YELLOWSTONE STARTS & ENDS
HERE

BEYOND YELLOWSTONE

36 HOURS IN BELGRADE
DOWNTOWN BELGRADE

EATING & DRINKING IN BELGRADE
OUTDOOR ADVENTURES CLOSE
TO TOWN

BELGRADE WELCOMES THE
WHOLE FAMILY







OVERNIGHT VISITATION

LAST 12 MONTHS - THROUGH JULY

Time Period @ Home distance @
Overview Report Dates ) )
August 2025 - July 2026 Last 12 Months v ELERVIIEEN 150+ Miles
Total Trips + YoY +5.5% Avg. Monthly Visitors + YoY +9.5% Visit Nights + YoY +7.4% Total Visitor Spend @ ¥ YoY -8.2%

481.0K 32.0K 566.7K $12.6M

vs. 456.1K prev. year (Aug ‘24 - Jul '25) vs. 29.3K prev. year (Aug '24 - Jul '25) vs. 527.9K prev. year (Aug '24 - Jul '25) vs. $13.7M down from (Aug ‘24 - Jul '25)
Overnight Trips @ Day of Arrival @ LYRUGEN Day | Overnight Visitors Count @ LURGEN Day | Overnight
Each bar represents the percentage of trips that arrived on that day of Each bar represents the average percentage of total visitors present an
the week. that day of the week.
1 night 65% [200.6K) Day Trips @@ Overnight Trips Day Trips @ Overnight Trips
. ]
. . AVERAGE DURATION 19.0% P L
2-3 nights 24% (74.2K) 15.8% 15.4% 127 o 12.5% 15.4%
[ ] 13.6%
12.7% 11.8%
1.7%
4-7 nights 9% (27.5K) 2 P 8 . . .
-
A days (307.8K trips)
8-30 nights 2% [5.5K)
L] + YoY -11%

31-60 nights 0% (16) Mon Tue Wed Thu Fri Sun Mon Tue We Sun
|




OVERNIGHT VISITATION

LAST 12 MONTHS - THROUGH JULY

Trend Analysis @ Visitor Origins i ]
Visualize metrics over time with flexible intervals YD[IT’ [Op feeder markeTS by geography
Metric Distance Time Interval Chart Type Start End Origin Type Time Period Home Distance Trip Type
Overnight Trips ~ 50+ Miles v~ Monthly ~ Line v August 2025 ] July 2026 = Compare to Previous Year
DMA v Last 12 Months ~ 50+ Miles ~ Overnight v
[ current Year Previous Year
45.0K
400K AVG MONTF
ORIGIN TRIPS VISITORS
35.0K
30.0K
E‘ 250K Billings, MT 30,554 2,100
% 20.0K
S
15.0K .
Missoula, MT 21,304 1,477
10.0K
5.0K
0 Butte-Bozeman, MT 17,729 1,088
Sep 2025 Qct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 War 2026 Apr 2026 WMay 2026 Jun 2026
Month
i Great Falls, MT 17,357 1,285
Q a
Helena, MT 15,541 971
5 s, 0 roBlo= gy 2 Seattle-Tacoma, WA 8,91 775
o 2 o sl
S b ® o = Denver, CO 8,890 808
12 4
o o
R nited State
S - . Salt Lake City, UT 8,425 609
o Spokane, WA 7,880 595
0 o

© Mapbox © OpenStreetMap Improve this map




OVERNIGHT VISITATION

LAST 12 MONTHS - THROUGH JULY

Trip Type Market Type
All = Day Counties

Top 10 Cities in Montana @ Time Period Sort By
Last 12 Months rankings by selected metric Last 12 Months v Trips ~
RANK DESTINATION TRIPS VISITORS (AVG. MONTHLY) NIGHTS AVG DAYS
b
§  ounm
i Gresk Fall o 4% vov 1B.9% vov 1% vov 125%
#5 69281fdcdb3eceabeeeddarz Yoitfj-f; Vcﬁ?:ﬁ: . ‘Izgl\/fl . +0§ 7
# Helana vor 3% vov v82% o 9% vov 7%
#7 Kalispell VoY4—7:g‘§ Yo +2‘I385: Yo +162":| Ya¥ +0 43‘;'
o e e s
# West Yelouione vov 0% vov sh2% o 4% vov-02%
i oL mmp [ vorsaon mm vovomav oy 7o vor 4.2
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LODGING REPORT




NEW HOTEL

THROUGH JULY

Bozeman Hotel Room Inventory

3.5k
3,290
' 3414
o 2,968
2,748
2,490
2 5k 2,425 .
2,317 2,346 2,345
= - - -
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Bozeman - Hotel Supply
o
Gallatin Valley Hotel Rooms Under Construction
k
842
750 @57 657 657 679 704 704 693 710 710 704 704 704 718 718 718
554 554 554
500
New Rooms in the Last 12 Months
5&5'@ f.:e'Q & x\f‘)z‘ ‘\'):?'(; “ 5#\ Q'a\;w' *v'i‘q“'\ ’?‘Q\ ‘!\‘;ﬁ )‘é\ N “e’& T:ZQ S & QQ':. © 5’"\\ Qé) \*;3; "?Qk ‘:\-_g'\ }S\ ﬁ"\:\'s
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GV Hotel Rooms Under Cons...
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HOTEL DEMAND

LAST 12 MONTHS

HOTEL RESULTS - DEMAND

24k
22k 21,844
20k
18,657
18k
"% 14,970
14,000
» 13,806 :
12K 11,124
10,370
1ok 9,712
8,424 8,667
8k 7,537 I 7,309 I
. i m
2025 Aug Sep Oct Nov Dec 2026 Jan Feb Mar Apr May Jun 2026 Jul

Belgrade Hotel Demand

PRIME




5
23k
20k
18k

5
13k
10k

8k

k
3k

10 YEAR DEMAND GROWTH
d\ |
Belgrade - Hotel Demand

)]
4
<C
LL
VI
o
—
(0p)
<
-

LU
=
—
14
LLI
>
O
L
-
=
©)
14
O
Q
<
<
=
LU
Qo

90
80
70
60
50
40
30
20
o




HOTEL SUPPLY

LAST 12 MONTHS

HOTEL RESULTS - SUPPLY
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650
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550 545 545 545 545

. 10 10 10
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BELGRADE - SUPPLY Same period 1 year ago
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BELGRADE OCCUPANCY

LAST 12 MONTHS

12 MONTH BELGRADE HOTELS - OCCUPANCY
90

R 844%
6 80.4%
80% .
76% 1 74.2%
70%
62.7%
60%
55.2%
50%
43.9%

40.9% ]

0% 37.8% 39.6%
33.2%

30% 28.8%
20% I

2025 Jul Aug Sep Oct Nov Dec 2026 Jan Feb Mar Apr May Jun 2026 Jul

Belgrade Occupancy Same period 1 year ago
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OCCUPANCY COMPARISON

LAST 12 MONTHS

12 MONTH - OCCUPANCY
90%

g8bg%  BO4% 84.1%
A% 80.9%
80% .
6% 29
71.8%
70%
8%
T% 64.8
60% 58.5% = 99.8%
2
% 52%

o by 49.6% 49.4%

50%
9%
9
40% 8 .6
.2
30% I .8
20% I
2025 Aug Sep Oct Nov Dec 2026 Jan Feb Mar Apr May Jun 2026 Jul
Bozeman Belgrade Missoula
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ADR COMPARISON

LAST 12 MONTHS

12 MONTH HOTEL RESULTS - ADR

$237.16 $237.95 $238.33
$226.62
177.02 .
S@/1.16 swo.gz $176.78 s Ws5.34
1@8.16
$14082 413572 §13108 S$137-06 $141.20 136,83
s fps.o2 ' s 5.1
S g04.10
9.27
| I $i| $I1.89 $I3.37 $Ii'77 sB4.11
2025 Aug Sep Oct Nov Dec 2026 Jan Feb Mar Apr May Jun 2026 Jul

Bozeman Missoula Belgrade
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SUPPLY vs. OCCUPANCY

LAST 12 MONTHS

12 MONTH BELGRADE - OCCUPANCY vs. SUPPLY

90% 950
84.4%
80.4% 900
80% -
%
/6% 4.2%
850
70%
62.7% 800
60%
55.2% 750
50% 700
43.9%
40.9% 0
% 650
40% 37.8% 39.6%
33.2% 00
30% 28.8%
550
20%
500
2025 Jul Aug Sep Oct Nov Dec 2026 Jan Feb Mar Apr May Jun 2026 Jul

Belgrade Occupancy BELGRADE - SUPPLY
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SUPPLY/DEMAND CHANGE COMPARISON

LAST 12 MONTHS

BOZEMAN - SUPPLY CHANGE

16.9%

BOZEMAN - DEMAND
CHANGE

9.3%

BELGRADE - SUPPLY CHANGE

30.5%

BELGRADE - DEMAND
CHANGE

13.6%

MISSOULA - SUPPLY CHANGE

0.9%

MISSOULA - DEMAND
CHANGE

4.8%

BILLINGS - SUPPLY CHANGE

3.9%

BILLINGS - DEMAND CHANGE

9.1%
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