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OVERALL READ

BELGRADE NOW HAS A PROVEN VISITOR AND LODGING DEMAND BASE. JULY SET A NEW RECORD FOR HOTEL 
DEMAND, VISITATION IS GROWING, AND DIGITAL TRAFFIC CONTINUES TO EXPAND. THE OPPORTUNITY NOW IS 
TO GROW BELGRADE’S SHARE OF OVERNIGHT STAYS AND VISITOR SPENDING FAST ENOUGH TO ABSORB A 

LODGING MARKET THAT HAS EXPANDED SIGNIFICANTLY.

WHAT’S WORKING WELL

• JULY HOTEL DEMAND REACHED A RECORD 21,844 — UP 41% YEAR OVER YEAR AND 17% FROM JUNE. 
• 12-MONTH HOTEL DEMAND IS UP 13.6%, AHEAD OF BOZEMAN (+9.3%), MISSOULA (+4.8%) AND BILLINGS 

(+5.1%). 

• YTD HOTEL DEMAND IS UP 17.7% AND HOTEL REVENUE IS UP 18.8%. 
• OVERNIGHT VISITATION IS GROWING: TRIPS +5.5%, MONTHLY VISITORS +9.5%, VISIT NIGHTS +7.4%. 
• JULY WAS THE WEBSITE’S STRONGEST FULL MONTH: 11,702 SESSIONS AND 10,614 USERS, UP ROUGHLY 

46% AND 52% FROM JUNE.

WHAT NEEDS ATTENTION

• HOTEL SUPPLY IS UP 30.5% OVER THE LAST 12 MONTHS, VERSUS 13.6% DEMAND GROWTH. 
• JULY ROOM INVENTORY REACHED 904 ROOMS, UP FROM 545 LAST JULY — A 65.9% INCREASE. 
• JULY OCCUPANCY WAS 74.2%, DOWN FROM 86.9% LAST JULY AS THE NEW INVENTORY ENTERED THE 

MARKET. 
• JULY ADR DECLINED 3.6% TO $163.16, WHILE REVPAR DECLINED 18.1% TO $121.12. 
• VISITOR SPENDING IS DOWN 8.2% AND AVERAGE TRIP DURATION IS DOWN 11%, REINFORCING THE NEED 

TO CAPTURE LONGER STAYS AND MORE VISITOR SPENDING.
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WHAT TO EXPECT OVER THE NEXT 3 MONTHS

• SHIFT FROM SUMMER INTO WINTER DEMAND GENERATION. 
• LEAD WITH BELGRADE AS A CONVENIENT, AFFORDABLE BASECAMP FOR YELLOWSTONE, BOZEMAN AND 

SOUTHWEST MONTANA. 

• TARGET TRAVELERS ALREADY MOVING THROUGH THE MARKET VIA THE AIRPORT, I -90 AND REGIONAL 
ROAD TRIPS. 

• USE THE NEW TRAVEL GUIDE TO INFLUENCE TRIP PLANNING AND LENGTH OF STAY. 

• EXPAND HIGH-PERFORMING SEARCH AND TRAVEL CONTENT THAT IS ALREADY DRIVING DISCOVERY. 
• OPTIMIZE PAID MEDIA AROUND OVERNIGHT-STAY INTENT, NOT JUST REACH AND AWARENESS. 
• CLOSELY MONITOR OCCUPANCY, ADR AND DEMAND AS THE MARKET ABSORBS THE NEW HOTEL 

INVENTORY.

BOTTOM LINE

THE FOUNDATION IS BUILT, AND DEMAND IS GROWING. NOW THE PRIORITY IS TO CAPTURE MORE OF THE 
TRAVELERS ALREADY COMING THROUGH THE REGION AND TURN THAT DEMAND INTO OVERNIGHT STAYS, 
LONGER VISITS AND MORE VISITOR SPENDING.

BELGRADE HAS A CREDIBLE POSITION AS A BASECAMP AND STARTING POINT FOR SOUTHWEST MONTANA. THE 
NEXT PHASE IS ABOUT GROWING THAT POSITION AGGRESSIVELY ENOUGH TO KEEP PACE WITH THE MARKET’S 

EXPANDED LODGING CAPACITY.



WEBSITE TRAFFIC



WEBSITE TRAFFIC
SINCE OCTOBER 1, 2025



PAGE VIEWS
SINCE OCTOBER 1, 2025



WEBSITE VISITOR LOCATION
SINCE OCTOBER 1, 2025



SEARCH TRAFFIC
SINCE OCTOBER 1, 2025



TRAFFIC BY SOURCE
SINCE OCTOBER 1, 2025



SOCIAL MEDIA
LAST 30 DAYS

INSTAGRAM

• 8K TOTAL VIEWS 

• 246 INTERACTIONS

• +61 NEW FOLLOWERS

• 733 TOTAL FOLLOWERS

• KEY INSIGHT: GOOD VARIETY OF 

OWNED CONTENT, UGC, IMAGES, 

REELS

• SEEING CONSISTENCY OF 

ENGAGEMENT AND FOLLOWER 

GROWTH

FACEBOOK

• 502,723 TOTAL VIEWS

• 12,375 ENGAGEMENTS 

• 457 FOLLOWERS

• PAID ADS CONTINUE TO DRIVE REACH 

AND ENGAGEMENT

@VISITBELGRADEMT

FACEBOOK.COM/VISITBELGRADE.MT
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CURRENT UPDATES

CAMPAIGN PROGRESS

• SUMMER CAMPAIGN WINDING 

DOWN

• CURRENTLY PLANNING FOR 

WINTER

• ANALYZING LAST WINTER AND 

SUMMER TO OPTIMIZE PLAN

• LOCAL RECREATION PHOTOSHOOT 

TOOK PLACE 7/26 – HIKING & 

FISHING

• FINALIZING ALL CONTENT FOR 

TRAVEL GUIDE

• FINALIZING FY27 BUDGET & 

MARKETING PLAN – REVIEW IN 

SEPTEMBER



CURRENT UPDATES

BLOGS

• 23 BLOGS PUBLISHED

• 5,234 TOTAL BLOG VIEWS

• JULY – 1,019 STRONGEST MONTH

• IMPACTING GOOGLE SEARCH 

RESULTS

• 3,685 TOTAL ACTIVE VISITORS

TOP BLOGS – LAST 30 DAYS

1. BELGRADE SUMMER NIGHTS

2. AIRPORTS NEAR YELLOWSTONE

3. YELLOWSTONE ON A BUDGET

4. SMALL TOWN MONTANA

5. PLACES TO EAT IN BELGRADE

6. MONTANA IN JULY

7. ANIMALS IN YELLOWSTONE

8. THINGS TO DO IN MONTANA

9. SUMMER DAY TRIPS FROM 

BELGRADE

10. THINGS TO DO IN BELGRADE WITH 

KIDS



CURRENT UPDATES

EMAIL MARKETING – LAST 3 MONTHS

• AVERAGE OPEN RATE – 30.47%

• CLICK-THROUGH RATE – 14.12%

• OPEN RATES SLOWING DOWN BUT 

STILL OUTPERFOMING THE 

INDUSTRY BENCHMARK OF 17%

• CLICK-THROUGHS ALSO DOUBLE 

THE INDUSTRY BENCHMARK OF 7%

• JUST NEED MORE CONTACTS

EMAIL MARKETING - OVERALL

• 30.97% AVERAGE OPEN RATE

• 10.54% CLICK-THROUGH RATE

• 228 CONTACTS IN OUR LIST



CURRENT UPDATES

TRAVEL GUIDE

• SUBMITTED ALL ARTICLES, IMAGES, & 

BUSINESS LISTINGS

• LUNAR COW IS CURRENTLY DOING THE 

COMPLETE LAYOUT

• SPRING, SUMMER, FALL, WINTER

• BASECAMP IN BELGRADE

• YELLOWSTONE STARTS & ENDS 

HERE

• BEYOND YELLOWSTONE

• 36 HOURS IN BELGRADE

• DOWNTOWN BELGRADE

• EATING & DRINKING IN BELGRADE

• OUTDOOR ADVENTURES CLOSE 

TO TOWN

• BELGRADE WELCOMES THE 

WHOLE FAMILY



VISITATION DATA



OVERNIGHT VISITATION
LAST 12 MONTHS - THROUGH JULY



OVERNIGHT VISITATION
LAST 12 MONTHS - THROUGH JULY



OVERNIGHT VISITATION
LAST 12 MONTHS - THROUGH JULY



LODGING REPORT



NEW HOTELS
THROUGH JULY



HOTEL DEMAND
LAST 12 MONTHS



DEMAND GROWTH OVERTIME
LAST 10 YEARS



HOTEL SUPPLY
LAST 12 MONTHS



BELGRADE OCCUPANCY
LAST 12 MONTHS



OCCUPANCY COMPARISON
LAST 12 MONTHS



ADR COMPARISON
LAST 12 MONTHS



SUPPLY vs.  OCCUPANCY
LAST 12 MONTHS



SUPPLY/DEMAND CHANGE COMPARISON
LAST 12 MONTHS



THANK YOU


	Slide 1
	Slide 2
	Slide 3
	Slide 4: WEBSITE TRAFFIC
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: CURRENT UPDATES
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: VISITATION DATA
	Slide 17
	Slide 18
	Slide 19
	Slide 20: LODGING REPORT
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30: THANK YOU

